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IMPORTANT NOTICE AND DISCLAIMERS b

.

Certainstatementsin this presentationand the accompanyingral commentaryare forward-looking statementsand relate to or are basedon estimatesregardingmarketand industry datathat SunshineSilverMining & RefiningCompany(the & / 2 Y L& 6 && 2 daNE
& dzgpreparedbasedon Y I Y I 3 S Xidoyiledgeand estimates together with information obtainedfrom publiclyavailableresources pther third-party sourcesand other contactsin the marketsin whichthe Companyoperatesa I y I 3 S \eSiyiaieSadie derivedin
part from third party sourcesanddatafrom the/ 2 Y LJI igtermalaesearch The Companydoesnot guaranteethe accuracyor completenes®f this information, andthe Companyhasnot independentliyverified this information In presentingmarketand industrydatain
this presentation,managemenhasmadecertainassumptionsasedon the dataavailableto the Companyandother sourcesaswellason Y I y I 3 S Xrfowletgeaf, and experienceto datein, the industryand marketsin whichthe Companyoperates Thesestatements
relate to future eventsor the future performanceof the Companyaswell asits businesstrategyand plansand objectivesfor future operations,andare subjectto a numberof knownandunknownrisks,uncertaintiesand other factors,includingthe risk factorsset forth in
our registrationstatementon FormS-1 filed with the Securitiesand ExchangegCommissiord & { @rid étlder filings that we makefrom time to time with the SECthat may causethe actualresults,levelsof activity, performanceor achievementsof the Companyor its
industryto be materiallydifferent from thoseexpressedr implied by anyforward-looking statements In somecasesforward-lookingstatementscanbe identified by wordssuchasé | y i A GAoLSf WEXEY T ¢ FASBEF S EHOE DT IS Y RE B 4G DZdAf R ¢
& LINB &nkl sniilar expressionr terminology. All statementsother than statementsof historical fact could be deemedforward-looking, includingany expectationsregardingthe / 2 Y LJI go@n@eecialand/or researchand developmentinitiatives any projectionsof
financialinformation, market opportunities or profitability; any statementsabout historical resultsthat may suggesttrends for the / 2 Y LJ hlsin@ss any statementsof the plans,strategies,and objectivesof managementfor future operations any statementsof
expectationor belief regardingfuture events,potential marketsor market size,or technologydevelopments and any statementsof assumptionsunderlyingany of the items mentioned The Companyhasbasedthese forward-looking statementslargelyon its current
expectationsassumptionsgstimatesand projections Suchforward-looking statementsare only predictionsand involve known and unknownrisksand uncertainties,manyof which are beyondthe / 2 Y LJ gbriir@l. & heseand other important factorsmay causeactual
results,performanceor achievementso differ materiallyfrom those expressedr implied by these forward-looking statements Theforward-looking statementsin this presentationare madeonly asof the date hereof. Exceptto the extentrequired by law, the Company
assumeso obligationanddoesnot intend to update anyof theseforward-looking statementsafter the date of this presentationor to conformthesestatementsto actualresultsor revisedexpectations

Market data and industry information usedthroughout this presentationare basedon Y I y I 3 S Y$owiledgeaf the industry and the good faith estimatesof management Certaininformation containedin this presentationand statementsmade orally during this
presentationrelate to or are basedon studies,publications,surveysand other dataobtainedfrom third-party sourcesand our own internal estimatesandresearchWe havenot independentlywerified,and makeno representationsasto the adequacyfairness accuracyor
completenessf, anyinformation obtainedfrom third-party sourcesIn addition, no independentsourcehasevaluatedthe reasonablenessr accuracyof our internal estimatesor researchand no relianceshouldbe made on anyinformation or statementsmadein this
presentationrelatingto or basedon suchinternalestimatesandresearch

TheMineral Resourceestimatescontainedin this presentationare derived from the TechnicaReportSummaryon the Initial AssessmentSunshineMine, Idaho, USA dated March 25, 2026 (the & L !preparedby SLRnternational Corporationo & { [ansd SRiConsulting
(U.S), Inc. 6 a { wndccardancevith subpart13000f RegulationSK 6 &K{130C€ with aneffectivedate of February24, 2026, and havenot beenupdatedsincethat time. Drill hole resultsfrom the recentinfill and explorationdrilling at the SunshineMine that are included
in this presentationhavebeenapprovedand verified by SRKAIl referencesto ScoutDiscoverieCorp 6 & { O @ndzhiieévork performed by Scoutin this presentation,includingwithout limitation the selectedexplorationresultsfrom rock and soilgeochemicatiata herein,
havebeenreviewedandapprovedby Amandalrons,who is a QualifiedPersorunder SK1300. Scoutis anaffiliate of the Company TheElectrumGroupLLGwnsapproximately32%of Scout

Thispresentationrefersto estimated Mineral Resourcesincluding Inferred Mineral Resourcesnd Indicated Mineral ResourcesThe estimatesinclude mining dilution and mining recovery Mining dilution and recoveryfactorsvary and are influencedby severalfactors
includingdeposittype, deposit shapeand mining methods The Mineral Resourceestimatescontainedin this presentationmay be materially affected by changego the geological geotechnicabnd geometallurgicamodels,infill drilling to convertmaterialto a higher
classificationdrilling to test for extensiongo knownMineralResources;ollectionof additionalbulk densitydataand significantchangeso commodityprices and by environmentalpermitting, legal,title, taxation, sociepolitical, marketing,or other relevantissuesInferred
Mineral Resourcesire subjectto significantuncertaintyasto their existenceandasto their economicandlegalfeasibility Thelevel of geologicaluncertaintyassociatedvith an Inferred Mineral Resources too highto applyrelevanttechnicaland economicfactorslikelyto
influencethe prospectsf economicextractionin a mannerusefulfor evaluationof economicviability.

Thispresentationalsorefersto information and estimatesfrom the antimony marketreport entitled & ! y i AMagkgt & & & S & dp¥eSayedby ArgusMediain December2025 (the & ! NI 8z8J2 andiitieantimony facility report entitled & { dzy” &SKvarMiding &
RefiningCorporationAntimonyFacilityViabilitySummanw S LI2oifagedby SamueEngineeringlnc. in April 2025 Eachof thesereportswascommissionedy us.
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Differentiated in its Large Scale and Stellar Grade, Existing Infrastructure and Permits, andMo#i Potential

Tier 1 Location High -Grade Long Life

Located in Silver Valley, b2NIK ! YSNRAOI Generational mine life
Idaho U.S.A. grade primary silver and scale
resource

Existing Exploration Critical Minerals
Infrastructure Upside

Permits inhand & Untapped potential : c Potential refining hub
existing infrastructure in 1 nearmine and district S and antimony
A gy 2 O | wide production

place

SSMR
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TIER 1 LOCATION WU

A World-class Geological Setting
In the Silver Valley with Strong
Local and State Support for
Mining

Sunshine Complex

ldaho, U.S.A. ranks ad ap
Tenjurisdiction globally fc
mining

IDAHO, U.S.A.

(I
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HIGH GRADE
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1,022

Sunshine

Sunshine

SSMR

Other Silver
ValleyAssets

411 392

Galena Complex Lucky Friday

Other Silver
ValleyAssets

466
399

Galena Complex Lucky Friday
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858

Keno Hill

572

Keno Hill
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Other Global HigHGrade Assets

417 386

Uchucchacua &
Yumpag

Greens Creek

Other Global HighGrade Assets

559
382

Uchucchacua &
Yumpag

Greens Creek
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LONG LIFE b
Total Resource Supports a Generationakgar Mine Liféd)

103.9Moz 159.8Moz

Indicated Resource Inferred Resource

€ /AN N\ Poised to be the
1A largestprimary silve

8.7
7.5

6.1
5.3

1.7

Greens Creek Hermosa - LOM Avdunshine - 1st5 Yrs.  Rochester Sunshine - LOM Avg. Lucky Friday Bingham Canyon
Avg.

Galena Complex
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PURE-PLAY LEVERAGE TO SILVER
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UL
High-Grade, SilveiDominantEconomics Drive Significant Value Across Silver Price Scenarios
$3.2
$2.2
$1.4
Real leverage to U.Sllver
$46.36 $60.27 $80.00 $90.00
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PRODUCTIVE DRILLING PROGRAM 4=

50,000 Meter Infill Drilling Program Underway to Support Feasibility Study Advanceffent
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EXPLORATION DISTRICT -WIDE IL XL
Sunshine is the Largest Mineral Rights Holder in the Silver Valley with NewRedldy Targets
Pinehurst {® C2NJ] /2S5dz2NJ RQ/! tSyS wAOSNJ -
———— \ Kellogg Silver Apex
- @® Page o Sunshine Complex
Bunker Hill
--------------- z ‘ Sunshlne/ 2SdNJ RQ! £ S
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SSMR | Invest in American Silver
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%n we say the next

sSunshine Is at Sunshine
~N BNAA dAaAsKX

DR. THOMAS S. KAPLAN

Chairman of the Board
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IPO OVERVIEW i
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Successful IPO establishes strong financial foundation to exee®810.5 million in gross proceeds

JUNE 4, 2026

Key workstreams&ully-
funded

Feasibility Studies + Drilling + UG Developmen

[ESILVER
/ROY OUNCES

Infrastructure

SSMR




SUNSHINE COMPLEX @y

Potential to build a verticallyintegrated critical minerals complex to meet U.S. domestic supply demand

Silver -Copper
Refinery

Sunshine Mine Antimony Plant

One of the few integrate

silver andcritical mineral
platforms in theU.S

SSMR



unshine is the right
asset at the right time
Rec ! BNEqgOAA

HEATHER WHITE
CEO
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Q2 2026 OPERATING PERFORMANCE

Results Reflect Accelerating Development Activities at Site and Pyibdmpany Operating Costs

Three months ended June 30,

4=

ST
-y .

Six months ended June 30,

($ in thousands, except peshare data) 2026 2025 2026 2025
Sales $- $35 $- $76
Predevelopment expense 10,174 3,211 17,575 4,321
General and administrative expense 6,868 2,178 12,467 3,792
Total operating expenses 17,402 5,645 30,796 8,551
Operating loss (17,402) (5,610) (30,815) (8,475)
Total other income (expense) 700 (1,435) 842 (2,611)
Net and comprehensive loss $(16,721) $(7,045) $(29,972) $(11,085)
Basic and diluted loss per share $(0.13) $(0.08) $(0.25) $(0.13)

SSMR




Q2 2026 CASH FLOW @y

Lth t NPOSSRA ¢NIYAaATFT2NY [AljdZARAGE t28aA0A2YT {dzyaKAYSQ& 5N
Funded

ili(u iI(\)/Ir:)Sr;(tth? Ended June 30; cash, cash equivalents and restricted cash 2026 2025
Beginning cash balance $31.3 $2.2
Operating activities $(22.8) $(7.2)
Investing activities $(9.5) $(4.3)
Financing activities $290.0 $17.3
Ending cash balance $289.0 $8.1

SSMR




Q2 OPERATING UPDATE

Executing Across Critical Workstreams Required for Restart

1,200 meters of Underground
Development

Mill Decommissioning Advanced

Committed to returnin
the Shineto production
In late 202¢

‘*g Jewell Shaft Hoist Commissioned

T 7 S T

B L"'ﬂ

1
1l
-’ a\».



PROMISING DRILL RESULTS 1

Untapped Exploration Potential Neawline with Multiple 1,000 g/t Results Identifie@”

Plan View of Upper Country Drilling

Ag (9/t)
Sterling North ’ IZjOD 152m @ 2,539 g/t Ag (FS ‘STOZ)
TR 1.20m @ 3,432 g/t Ag (FS -ST40)

Sterling Tunnel M

ST_DDS2

600

I300 1.07m @ 3,553 g/t Ag (FS -ST11)

—

C‘Fau[t vein

e

North & South Yankee Boy Vein System P Ceas e

‘\ (=SS 7 “9n AN 10-Vein (NEW)
\““"'"" i ol 2.19m @ 1,135 g/t Ag(FS-ST75)

ewell Shaft ' L - 1.51m @ 914 g/t Ag (FS-ST74)
\",, AW\ ‘:'; S ‘ X 0.74m @ 1,667 g/t Ag (FS -ST82)
" “ 4 - B |

/I///"'
Legend ,
— ST_DDS3
‘ J Inferred Resource Sterling South
: Note: Drilling is in Ramp

Depleted Resource progress, assay
ST_DDSI1

North & South Yankee Boy
1.50m @ 1,463 g/t Ag (FS -ST35)
0.66m @ 2,966 g/t Ag (FS -ST41)

results pending Plunge +90 N
c leted Drillhol laboratory analysis. imuth 000w e
i oanionice v anal s - 0.42m @ 3,043 g/t Ag (FS -ST77)
/ Planned Drillhole 0 250 500 750 1000

19 |

SSMR | Invest in American Silver



NEXT STEPS V2026 AND BEYOND L@

STRATEGIC PRIORITIES MILESTONES

DELIVER STUDIES, FINAL INVESTMENT DECISION (gID) &
CONSTRUCTION COMMERCIAL PRODUCTION
e Restart the Sunshine Mine 2 Deliver Sunshine Mine -F-easibility-/ Study & FID | N A Deliver commercial production from Sunshine
Complete antimony facility and silver/copper refinery feasibility Mine
studies & FID A Continue to explore new mineralized zones
A commence mill construction and upgrades nearmine

Unlock Exploration Potential
Near Mine and District Wide

DEVELOPMENT, INFILL DRILLING, & DETAILE FIRST PRODUCTIAN EXPANSION
Evaluate the potential ENGINEERING A Er%ljjvli:tifci)rr?tfrom A Continue to explore mineralized zones distridtle
development of the Sunshine A Complete ifill drilling Sunshine Mine in within highly prospective, consolidated land packdfe
. - A Complete detailed engineering desigos Sunshine Mine late 2028
Antimony Facility and Upgrade

Feasibility Study
A Identify exploration and mineralized zones n&aine and

of the SilverCopper Refinery

district-wide

SSMR | Invest in American Silver
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Differentiated in its Large Scale and Stellar Grade, Existing Infrastructure and Permits, andMo#i Potential

Tier 1 Location High -Grade Long Life

Located in Silver Valley, b2NIK ! YSNRAOI Generational mine life
Idaho U.S.A. grade primary silver and scale
resource

Existing Exploration Critical Minerals
Infrastructure Upside

Permits inhand & Untapped potential : c Potential refining hub
existing infrastructure in 1 nearmine and district S and antimony
A gy 2 O | wide production

place

SSMR
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SUPPLEMENTARY
MATERIALS
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CAPITALIZATION AND SHARE STRUCTURE l_lgjij

ELECTRUM

GROUP

143. /MM
N YS e Basic shares outstandirit $ 2 8 6 | 5 M M

SSMR 155 aVIM

No LongTerm Debt OSP

MANAGEMENT, LLC*

BMO@ YSOAY hQllff2N

Fully diluted shares outstandirt§ 1%

Basic Shares Outstanding 143,726,60. 204 0.50% 204 4%
I
4% 2o 4% Morgan Stanley Carlos De Alba

Add: Dilutive Securities

Outstanding Options
at WA Exercise Price of $3.94 per share 8,323,001

FULLY

DILUTED Capital

Markets Harrison Reynolds

Outstanding Warrants

RBCJ
at WA Exercise Price of $5.00 per share 9,375,00(
Proceeds from Option & Warrant Exercise $79.7MM 2 Scotiabank o
Eric Winmill, CFA
FDSO at |PO Offenng Pnce - Electrum - Ospraie - Institutions Retalil GLOBAL BANKING AND MARKETS
9) 155,593,14 .
($13.50 per sharé) I Sprott Other Insiders

SSMR | Invest in American Silver




EXPERIENCED MANAGEMENT TEAM

HEATHER WHITE

Chief Executive Officer Chief Financial Officer General Counsel

~30 Years

Engineer and executive
with 30+ years in mine
development. Extensive
senior management
experience at established
mining companies such
I a +r2AaSeQa
Vale, NOVAGOLD
Resources

~25+ Years ~25+ Years

Finance leader with 25+
years in mining,
specializing in strategy,
capital markets, and
governance; former CFO board and executive
at Gatos Silver and leadership across
. Ne¥addCogpdrS £ '~ manufacturing, energy,

and mining sectors

Legal executive with 25+
years experience in
corporate governance,
M&A, and ESG, with

DAVIS
GRAHAM

@

GATOS

SILWER

GOLDEN ST#R

SSMR

ANDRE VAN NIEKERK MICHELLE SHEPSTON TOM HENDERSON

General Manager

~40+ Years

Veteran mining engineer
with 40+ years managing
underground and open
pit operations globally,
including Grasberg and
Silver Valley mines

BARRICK

KIENSINIET[IN’=

&2 COEUR ALASKA

RYAN KEE

Vice President, Finance

~15 Years

Experienced finance
executive with 15 years
in accounting, reporting,
and team development;

prior roles include

CFO and VP Finance

for intermational
mining firms

4. GROWN
S ROGUE

T i

{5 solGold

NICK FURLIN MIKE IRISH

Manager, Technical

. Manager, Process
Services

& Environment

~20 Years

Geologist with 20 years
in technical services and
innovation; 16 years at
Hecla Mining driving
advanced mining
methods with experience
at Galena, Coeur, and
Greens Creek mines

~30 Years

Metallurgist and refining
expert with a strong
track record in
sustainable operations
and zerdliquid-discharge
systems. Mike has
notable work history at
the original Sunshine
Mine and Refinery

ESSENTIAL
6 io ture

| | -
MINING COMPANY

£=» SUNSHINESILVER
BN MINING & REFINING

Original operations

BARRY HUMMER JUSTIN WILBUR

Manager, Metallurgical
& Process

Superintendent, Mine
Operations

~35+ Years ~25+ Years

Experienced mining
professional with 35+
years specializing in ore
processing, fixed plant
maintenance and process
technical services, in
both open pit and
underground operations,
working across
different minerals and
4 continents

Experienced mining
professionatvith 25+
yearsin mining,
specializing in building
and operating
underground, narrow
vein mining operations
and shaft mines, working
across Alaska, western
United States and Mexico

BARRICK
N

A Adriatic Metals




